122	MEN, MOVEMENTS, AND MYSELF
but they were conveniently situated and close to the lecture
room of the Society of Arts, where some of the more popular
lectures were given. Few famous schools of learning had a
humbler beginning.
The first director of the school was the late Professor W. A. S,
Hewins, who was later to become the secretary of the Tariff Reform
League, and who provided the Protectionist Party in England with
most of the facts, and nearly all the brains, at its disposal. At the
time of his appointment, Professor Hewins was an Oxford tutor
in economics, and his lectures were distinguished by a grace of
style and by a clear English diction which all his students greatly
appreciated. I knew him very well, and I admired him even more
as a man than as a teacher. When the school was started the
trustees appointed me to the position of secretary to the director,
the intention being that I should serve in the double capacity of
secretary and student, and I entered upon my duties with a deter-
mination to make the most of the educational opportunities thus
presented.
It is a well-established experience that divided responsibilities
of this kind are seldom successful. I was at the beginning the
only person on the administrative staff, and the needs of the enter-
prise required that I should be in attendance from nine o'clock in
the morning, and remain there until after the school closed at
ten o'clock in the evening. The secretarial work involved in the
foundation of a new institution was unexpectedly heavy. Lists of
names had to be compiled, thousands of envelopes addressed,
students' fees collected, tickets issued, and the many needs of
students and lecturers had to be met. The result was that at the
end of the day I was in no condition to do satisfactory work as a
student, and I grew increasingly to feel that, for the first time in my
life, I was not making a success of my job. The school grew
rapidly in size and in importance, and it extracted from both the
director and myself the last ounce of our strength. After about
a year we found larger and more satisfactory quarters at No. 10
Adelphi Terrace. This really beautiful house, overlooking the
Thames, was in every way suitable for our work. The lease of
the premises was taken by Miss Payne Townshend, afterwards
Mrs. Bernard Shaw, and she and her famous husband lived there
for more than a generation. Almost as soon as we entered into
possession of our new premises we began the formation of the
now comprehensive Library of Political Science, which has

